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Personnel transfer is a critical practice of the Japanese employment system. In an internal labor
market, through personnel transfer, both blue- and white-collar regular workers are trained and
promoted within their firms while their employment is secured. It becomes tenkin solely when a
transferred position is located in an office to which a transferee is unable to commute. Because
of the feature, however, fenkin has hindered female workers from continuing jobs and seeking
promotion. Now that the labor participation rate of young women is rising, dual-career couples
are increasing, how can the women’s job continuity and promotion be enhanced? This project
attempts to answer this question with an anthropological study of Japanese firms, employees,
and families.

The findings are as follows: First, fenkin was conducted by the firms as a taken-for-granted
practice of their personnel management. However, second, purposes, timings, and locations of
tenkin seemed to be more diverse than in the past, in accordance with changes of their business
environment. Thereby, employees tended to receive fenkin in younger ages including in their
20s. Because of this trend, third, they narrated positive and negative influences on their lives.
As negative aspects, they faced challenges in managing double responsibilities in their career
and child-bearing and -rearing, though the most tried the best by adjusting marital lives to their
work. Attributed to this, in turn, the positive influence was brought to the workplace in the way
that the women enhanced communication opportunities with their bosses, which seemingly
contributed to changing tenkin to a more negotiation-based and egalitarian practice. It is certain
that the full-time working mothers and fathers in the study tried to seek their best ways to
manage both work and family, whereas their employers also wished to boost their aspirations

and abilities, resulting in the situations surrounding fenkin in transition.
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